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An introduction to Vision

The initial idea of the cooperation

Vision — that means having a view,
having an insight into something. For
ESTIEM this is an insight into a topic
related to Industrial Engineering and
Management.

When the founders of the ESTIEM Vi-
sion Project in 1993 thought about “giv-
ing an insight”, they had in mind to look
at a topic from different perspectives:
the corporate perspective from busi-
ness life and an advanced

academic per spective from

universities’ side. Adding Vi S i O n

an “entrepreneurial per-

spective”, this is still valid

Efficiency in Communication

Vision of Responsibility

Visionary Marketing FIRM Vision

FREE Vision BIG Vision

Vision of Cycles Vision of Knowledge
Vision of Change Global Vision
InnoVISION IT Vision

Vision of Risk Future Logistics

Customer Vision Ecology and Economy

Total Quality Management

for the 18" edition of Vision Seminars,
“Leadership through Engagement”.

But the topic itself is only one part of
the Vision experience. The other part is
determined by the participants. “Inter-
cultural communication” is a common
subject taught in Europe’s universities,
but understanding and “feeling” what it
means to work with foreigners in a for-
cign country on a foreign topic is not
part of the curriculum.

The ESTIEM Vision Project is
aiming at exactly this: provid-
ing a professional framework
for intercultural exchange
strongly linked to a highly relevant top-
ic.

With the 18" edition of Vision a new
concept was encouraged: a close coop-
eration with academic institutions. In
this case the well-known Aalto Univer-
sity in Helsinki and the University Col-
lege London. In this Vision series par-
ticipants had the opportunity not only
to be passive participants but also to

contribute to on-going research.
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Vice President of Activities 2010

Already back in 2009, it was clear that
ESTIEM was starting to move closer to
universities and try to cooperate with
them in different ways. However, until
the initial spark of Vision — Leadership
through Engagement, the cooperation
between universities and ESTIEM was
mainly focusing on the promotional
and financial aspects, rather than the
academic and intellectual possibilities.
After some discussions in the
ESTIEM Forum, we decided to
try our chances with professors
and academicians, and see what
they think about the idea of stu-
dents all around Europe, from
different backgrounds and cultures, ac-
tually participating in an academic re-
search of their university.
The start of the cooperation between
the Vision Project and Aalto University
dates back to November 2009, when I
%ﬁrst discussion about the idea
ith the future academic facilitator,

Satu Teerikangas. The discussion took

in the end place in a white lounge-bar,

Aalto University

during an exchange program excursion
to Tallinn, Estonia. From the very first
moment I presented the idea to Satu,
she had the Vision - a vision how to en-
able about 200 students all around Eu-
rope to participate and contribute to an
academic research, and at the same time
let the students also explore themselves
and their lives on the way.

Later on, in late 2009 and early 2010,
we had several follow-up dis-
cussions with Satu, and finally
when the Project started in
Council Meeting Porto in April
2010, I introduced Satu and the
newly elected Project Leader
David Brandstadter to each other.

In the end [ have to say, that if it wasn’t
for ESTIEM’s open-minded approach,
and the supportive atmosphere from
both students’ and academicians’ side,
there might have never been a Vision —

Leadership through Engagement.
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‘ How we worked
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The Vision Team

Within the Vision team we have been
accompanying the whole process of the
project from the initial strategic plan-
ning of the seminar series, to the super-
vision of the single events and last but
not least the outcome preparation. Af-
ter the choice of locations and the elab-
oration of the seminar concept together
with Aalto University and University
College London, a kick-off meeting
with all the local organisers took place
in Gothenburg, with the aim to create a
common orientation for the seminars.
Thereafter the Vision Team had regular
Skype chats with organisers to keep up
with the progress of the event prepa-
rations and provide them with support
and guidance.

Together with the research team from
both academic partners we developed
certain measures to get as many use-
ful results as possible for the research
team and the highest possible benefit
and learning effect for participants. En-

gaging flight readings, provided by Satu

Teerikangas, served as a preparation
for the participants and questionnaires
were designed to first discover previ-
ous experiences with and opinions on
engagement by the participants, and
second to capture experienced engage-
ment during the event week and the
provoked changes of perspective.

In addition an introduction workshop
by Julia Vertesy, SatuTeerikangas or Da-
vid Brandstadter was held in the begin-
ning of each seminar, in order to bring
participants in the right mood and ex-
plain the topic of engagement thor-
oughly. Participants were also provided
with notebooks to encourage them to
write down thoughts and learning out-
comes for themselves during the daily
reflection sessions. An integrated ho-
listic event concept ensured the imple-
mentation of the engagement concept
also during the free-time part and in
the choice of spaces and places.
Summing up the event, the final report
creation was the last element of the

seminar. Here, participants designed

the final outcome for Aalto. The de-
sign of this final report varied from,
very “free” at the first seminars (“create
something on the topic of engagement,
with whatever you want, you have three
hours”), to certain topics that were to
be discussed and certain media that
ought to be used.

There is always room for improvement
and for the future we would like to set a
focus on exchanging the voices of all in-
volved parties: students, the corporate

and the academic world.

The Aalto University team

The project was founded by the Finn-
ish Funding Agency for Technology and
Innovation (TEKES) and led by Profes-
sor Liisa Vilikangas. The research team
from Aalto University, represented
by Julia Vertesy and Satu Teerikangas
(UCL), has set its research focus on in-
vestigating how places and spaces affect
engagement. Thus, during the seminars
Julia Vertesy was observing moments

of high engagement or silence, group

dynamics and key participants through
(group) behaviours and in-depth dis-
cussions. She was facilitating working
sessions and simultaneously identify-
ing moments of high engagement that
were characterised by authenticity, high
energy, deep concentration, presence,
self-organisation and spill overs. This
hands on research delivered qualitative
data about high engagement and silence
moments during the seminars that were
analysed further by the research team,
leading to a model of group engagement
dynamics. This particular research focus
was challenging and exciting for partici-
pants as well as researchers because the
cooperation between ESTIEM and Aalto
University and respective roles were not
clearly defined beforehand. Summariz-
ing this new academic approach to the
Vision seminar series can be called a suc-
cess story with new research results on
the topic of engagement and valuable

experiences for seminar participants.

ESTIEM|7



Interview of Satu Teerikangas and Julia Vertesy

Hello Satu, Hello Julia. You are known as the
“Academic Contact Persons” of the Vision
Project. Could you first introduce yourself

and describe where you are now?

J: 'm Julia Vertesy, 25, I graduated
from my IEM studies in Budapest
University in 2010. I got involved
with the Engagement project as a
part time research assistant during
my exchange year in Finland. My
role in the ESTIEM/ Aalto collabo-

ration was to attend a few Vision

events, as a trainer and as an observer. Right

now, I still am in Helsinki, waiting for
my lunch to be ready.

S: 'm Satu Teerikangas, ex-ESTIEMer
and an ex-IEM student, graduated in
1999. After a short stay in the industry
in the Netherlands at Shell, I knew I
wanted to become an academic — to

teach and have research impact in ar-

Satu, you have quite some experience work-
ing with students. Did you notice any difference
working with students from ESTIEM?

| In regular classes, you need to pay at-
‘ tention as a lecturer to ensure that you
get everyone on board, enthusiastic,

inspired and engaged. In contrast, in

ESTIEM events, the engaging culture
is already there. People are engaged,

7SatuTeer'\\<a“gas as they are participating on a voluntary
basis —because they like it, see that they
gain from it, and most importantly,
they enjoy it. At the Istanbul seminar the work-
ing groups presenting their work were
on average so much more engaged
than an average class group — whilst
the latter gets the grade, the former
just get the experience. And yet they

were the most engaged! That does

Julia Vertesy

make you think. Where is engagement

in non—voluntary organisations?

cas I believe in. Right now, [ am in London,

working at the University College and get-
ting used to a city that witnessed major riots
some weeks ago, partly just behind where I

live. This is London.. .you never know what

happens next. You remain ‘engaged’ )

What do you think is the toughest upcoming
challenge for Europe’s youth?

J: To know what they want to do once they
graduate. And if they know, the next challenge

is to be persistent enough to really go for it.

S: There are a number of challenges:

1. keeping Europe alive economically, keep-
ing jobs in Europe, and maintaining strength
through new competitive tactics faced with
emerging market competition,

2. building a sustainable planet,

3. becoming people centred leaders — inspira-
tional, visionary, emotionally intelligent, en-
ergetic, not focused on control and hierarchy
only. Here, experience like ESTIEM is critical,
4. humbleness — great leaders are humble.

So you see, you guys are needed out there. It’s
not an easy ride, but that is why life after grad-
uation is so exciting. Seriously. You can make an

impact. And that if something makes you tick.

Does the Vision Project support in coping with
that?

S: Spot on. Where else do you hear from best
practices of corporations across ten seminars
Europe-wide?

J: Getting all kinds of experience in general
supports that. Being active in different proj-
ects, e.g. the Vision, can also support coping
with the persistence challenge. An important
learning from this can be to be brave and pro-

active in achieving different goals.

Julia, you participated in several Vision events;
what was your key observation as an “outsider’?

One thing [ found of key importance is facilita-
tion. What and how meaningful the activities
are; how much the overall — both academic and
non-academic — activities link together; what
the daily and weekly rhythm of the events is
like; how different and dynamic the intensities
of the moments are, during the days, etc. Fa-
cilitation plays an important role in influencing

the engagement level of a team.

What is your own motivation for the topic
“Leadership through Engagement™?

J: In moments of engagement we learn, we
thrive, we are creative, we do something
meaningful for us, we really are our true selves
and enjoy it. Once we are aware of it, it’s a fun
experience to actively look for it, to find the
true source of it for us.

S: Major. We don’t manage machines in the
21* century. We manage, or enable brains, cre-
ativity. Now that is an area we know too little

about, so it’s time to start thinking more.

Read the full interview: on vision.estiem.org.




Overview of the seminars ‘

‘Overview of the seminars

Vision is a Europe wide seminar
series. In 2010/1 | it was guest in

Coordination Meeting, Karlsruhe

| Ith-13th June 2010

|2 different cities in 7 countries.

Kick-Off Event, Gothenburg

| 7th-20th September 2010

From Luled in the North to Ankara
in the South, a full continent was

covered.
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2|st-26th September 2010

Vision Grenoble-Lyon

5th-12th December 2010

Vision Lulea

| 9th-23rd January 201 |

Vision Helsinki-Tampere
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428 Vision Stockholm

22nd-27th February 201 |
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Vision Ankara-METU
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Coordination Meeting Karlsruhe

It was June 2010, shortly before the hottest
days in the year, when the Vision Team came
together for a Coordination Meeting in the

middle of Europe: to Karlsruhe.

Eight participants from six countries locked
themselves in to discuss about the time sched-
ule for the seminars, a communication con-
cept, and responsibilities and, most impor-
tant, where the seminars would take place.
Interested organisers were asked in advance

to hand in an application where they had to

' present their concept and ideas about how to

combine the principles of Vision with their

local venue.

==l

- Although disturbed every now and then by

some broadcasts of the Football World Cup in
South Africa, the hard jury managed to select
the most promising applications. Time was
about to become crucial since it was only a
little more than three months until the offi-
cial Kick-Off Meeting in Gothenburg,

With the collaboration of experienced and
new members, a shared responsibility ap-

proach and a big scoop of engagement, the

Vision Team managed to tick all checkboxes
behind the agenda entries after only three
Working days.

Let’s not forget to mention the charming
hospitality of Local Group Karlsruhe and
the stimulating evening programme they
offered. Although none of the participants’
home countries managed to win the World
Cup, all of them went home with a big
bunch of tasks and motivation ready to kick-

off this Vision series at their next meeting in

Gothenburg.

Kick-off Event Gothenburg

The official academic cooperation with a re-

search institute was something never done
in ESTIEM before. Therefore it was decided
to hold a Kick-Off Meeting inviting at least
one representative of all nine organising
teams and, of course, Satu Teerikangas, to
Gothenburg in Sweden. With constant rain
and dark clouds, Gothenburg didn’t show
its best side. But that didn’t matter since all
participants were locked up in a cosy room
located in the basement of Chalmers Uni-

Versity.

After a technical overview of the Project,
it was Satu to give an introduction into her
field of research and the Vision topic: en-
gagement and its influence on the work of

today’s leaders in companies and society.

Whereas the eleven participants had at least
one dozen definitions and opinions about
what ‘engagement’ means, it was Satu who
cut the topic down and arranged it in a way
that all the future Vision organisers had a
common understanding about ‘being en-

gaged’.

After the interactive lesson in engagement,
the organisers and Satu defined guidelines
for the event organisation and design. Es-
pecially the question how to create a usable
outcome for the research group of Aalto
had to be tackled. The group came up with
what most participants of Vision events lat-
er should experience as the “4 Hour Final”
group work. :

During the two days of focused working

in Sweden, the organisers caught momen-

tum and could transfer it to their orgariis—
ing teams at home. Looking back, the Vision
Kick-Off Meeting was an essential key to
reach high quality in all perspectives of an
ESTIEM event throughout the entire season.

LSTIEM|S
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‘Vision Gothenburg

3
¥

In Gothenburg the participants learnt about re-
engagement, motivation and how to keep high
engagement levels during bad times. The semi-
nar was started with the IEM Program Respon-
sible Dan Paulin having a presentation about
Chalmers, Gothenburg and some personal ex-
periences with engagement. A small case study
was done to start the thinking process about
Leadership through Engagement. The presen-
tations of the solutions helped the participants
share and gain different points of view of the
importance of and reasons for engagement.
The following day, a presentation by Peter EI-
mfeldt from Santa Maria, a Swedish livestock
company, was held. He talked about how they
motivate their employees and how the internal
strategy for engagement works.

The day after that the participants were given
a tour at the Volvo assembling plant in Gothen-
burg. Here they learnt about how the blue col-
lar workers get engaged from one of the main
responsibles of Volvo’s human resources man-
agement. Final program point at the Volvo plant
was a tour through the Volvo Branding Center,
showing the history of Volvo and how important
Volvo has been for the development of the west-

ern parts of Sweden.

Academic outcome

At Volvo, participants understood how to
prevent worst-case scenarios and maj or cut-
backs with leadership through engagement.
In combination with the lecture by Santa
Maria, this gave an interesting insight in cor-
porate life and their understanding and use
of engagement. As an element of the out-
come creation, participants were asked to
draw their personal engagement curves for
the Vision seminar. Although the levels of
engagement of individuals are not compa-
rable, the engagement curves show similari-
ties and tendencies: Peaks and lowest points
were congruent in many cases; interesting
is also that the academic parts of the event
were the most engaging for many partici-

pants.

“Being part of a good team with com-
mon goals can be very engaging for
me. Motivated co-workers will have
an influence on my own motivation,

so do motivated leaders.”

Yusuf Tasli, Ankara

Engagement

|

A Mini case 2
Chalmers Mini Volvo  Yolvo
presentation ~ casel  Cooking : brand  squna party Gala
exp. dinner
Welcome pub
P
Topic intro Free Paddan
Arrival Volvo tour  time  Sight-

Leaving

seeing

on Thursday Discussions about e

Santa Maria

he pl '
On the planeftrain Sticky fingers

home Getting
home
Time

o C

%o % “We had an amazing week in Gothenburg in

C o

L terms of knowledge, experience and fun. Self

(7]

o) engagement and own commitment enhance

U

E motivation in the whole group.

L
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‘\/ision Grenoble - Lyon

||

T

BB IOn Seminar in France combined two
of the rhost attractive French cities, urban life
and nature, work and French savoir-vivre, edg-
ing and retreating. Spaces and places where
explored during the “Féte des lumieres” and

mountaineering in the Alps and wine tasting in

gagement and leadership ethics, the

nts took action themselves. They were

very different points of view on the same
le gng to different outcomes and actions.
g highlight of the week was the theatre
op in Grenoble, organised by a local ac-
tor. During this session, participants
" 7eat chance to work with their body

different situations and understood

‘how a timid, passive group changed

ul, creative and motivated team!

Participant point of view : engagement

h

AN

Outcome
Relaxing,

Renault  dinner pub

Workshop Bowling

Engagement

Transportation
Get to to Lyon

know Theatre
people R

N L4
Time

“Imagine... One week in France with
a perfect team! And then you can un-
derstand that the participation in the
Vision was the concentration of new
knowledge, all-round experience

and infinitely positive emotions com-

Elena Shepeleva, Milan

ing from all the workshops, company

visits and people!”

In my opinion this event had just the
right amount of work (yes, I still
feel engaged!), play and free time,
and each day had a great new activ-
ity that kept us excited, and with
the support of the organisers full of
good spirit!”

Carolina Gongalves, Porto

Oucome: what is engagement!?

m Providing incentives can help to en-
gage people, but it is not the most impor-
tant motivation method.

= It makes people engaged feeling the
support and appreciation of others. It is
important to receive regular feedback
which is honest and constructive.

m [ think that nature has a strong engag-
ing effect. Therefore Grenoble with all the
mountains around had a great effect.

m It was a new fact to me that location
can also affect the degree of engagement
that people in a company have.

m Being engaged means to be convinced
that the stuff you are doing is worth it, to
sacrifice a bit of yourself.

= Engagement enables engagement.

Engagement

ESTIEM| 7



‘Vision Lulea

January’s Vision took place in the northern-
most Local Group ESTIEM has, Lulea. The
extremely cold weather gave the participants
opportunity to really find out how places
and spaces influences on one’s engagement
especially during outdoor activities. During
the company visit to the local steel company
SSAB the manager Borje Tottersson elaborat-
ed his personal engagement to the area of liv-
ing with around 74 00 inhabitants for more
than four decades even when the winter time

temperature goes below -30 degrees.

Assistant Professor at Luled University of
Technology Tim Foster, who moved from
ﬁ%&us to the north of Sweden, welcomed
t e'riarticipants to a lecture about leadership
styles. He demonstrated the difference be-
" tween a boss and a leader and underlined his

points with lots of examples. To name one:
The boss says ‘T, the leader ‘we’.

The academic program was framed by typical
- Swedish outcome activities like a bonfire in

and a traditional sledge race (Pulk-

Engagement and places

For most of the students Lulea was the north-
ernmost spot they have visited. Tremendous
changes in place can have a true impact on
your engagement: “Northern Sweden as a
whole: It has a very inspiring, calm and beau-
tiful landscape where I am able to be very
concentrated and relaxed at the same time.
Luled as a city with very open-minded and
nice people were also a trigger for motivation
and engagement. The sauna was also great be-
cause it was a contrast to the outside weather.
You could warm up in there and also gain

more mental confidence.”

“Before the Vision Lulea, all I knew about
Leadership through Engagement was all
I read. In the northern part of Sweden I
learnt why “Engagement” is essential for
one to love his job, thus master his skills
easily. Comprehending the great impor-
tance of this factor in the business world
while enjoying the extreme cold and
parties, was definitely one of the things

that I want to experience once more in

Bilal Pasaalioglu, Istanbul-Bogazigi

my life.”

Event engagement graphs
Participants were asked to draw their “event engagement curve”. This

example shows how their engagement developed during the event.

<A

3

~Nud

c

@

£

&

g’o Too tired and
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| | |
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Arrival Intro SSAB Lecture/Matz Lecture/Tim Final
Engman Foster

presentation

However, even after an intense seminar it was hard to define engage-
ment: “You can’t really describe engagement, you have to feel it to

ESTIEM| 19
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Vision Helsinki - Tampere

Vision Helsinki-Tampere was divided be-
tween the two most important trade cities in
Finland in the middle of the winter.
The first part took place in Helsinki where
. participants also gathered to enjoy the Finn-
ish sauna directly on the first evening. The
academic part of the event started with a lec-
- ture by Thomas Kiehl. His lecture was about
] “How engagement affects developing inno-
yations”. The lecture also included “Brain-
R e Eﬁzzles” for participants to really learn how
to think outside-the-box. The academic part
- was followed by a company visit to a Finn-
ish energy company Fortum. Participants got
. a lecture there from an old ESTIEMer who
~showed all participants how they can build-
/ - up to knowledge they gather from ESTIEM.
This ESTIEM Alumnus introduced us to the
!"current system about how they follow-up

g

employees engagement. The participants got

also tips and tricks for how a leader can en-
able engagement by their own day-to-day be-
haviour. The Helsinki-part of the event was
finished with a huge Sitsit-party for all par-
ticipants and students from Aalto University.
AT he eyent continued at Tampere where the

- second part of the week started with a com-

pany visit to Metso. After the company vis-
it participants got a lecture from Tampere
University of Technology about engagement
in University society. After this lecture the
total crown of the event took place: all par-
ticipants and organisers spent a night in the
middle of the forest in a cottage. There was
also traditional smoke sauna and hot tube un-
der the stars. The bravest ones even went to
swim into the ice-hole although the air tem-
perature was around -30°C.

On the last academic day it was time for the
Final session with Julia. Each participant
wrote some topics and notes from the week
and then we went through all of those. Not
surprisingly the cottage trip came out to be
the total highlight of the week with its isolat-
ed atmosphere, sauna and outdoor activities
which were done there and the wild nature

all around.

“With the right mixture of inter-

esting lessons, company visits an
ting 1 , pany visits and

Siegen

a multicultural atmosphere we got

Marius Hille,

a lot out of the academic part of

the Vision event.”

What is engagement?

= “After this week, engagement is even more
difficult to define as there have been discussed
many different aspects.”

= “Engagement is if you want very much to

do sornething.”

What makes you engaged?
®  “The weather influences my engagement.”
= “Engaged leadership — engaged leaders
have a great influence on others.”

m “Desire, love and relationships can be very

engaging.”

How do you engage others?

= “I motivate people by just saying “Yeah,
you are good”.

= “I engage others by sharing my ideas, feel-

ings and my energy.”

® “In order to engage others, you haveto
show them the effect of their work.”

Think about the most engaging surroundings
experienced during the Vision Seminar.

= “Very engaging was the sauna where we
had a great time together and many memories
remained. There was an atmosphere of equal-
ity without any roles or hierarchies.”

m “Feeling cold was very discouraging for
me, although all other circumstances were re-
ally good. The cold had a huge impact on me.”

m  “The architecture and atmosphere of Aal-
to University engaged me, as well as the win-
ter feeling around.”

m “The Kyykka (traditional Finnish game)
event made me feel like I was part of the Finn-

EST/IEM|?
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iVision Stockholm

The Vision “Leadership through Engagement” Proj ect En gagement Curve

: , | seminar in Stockholm was full of highlights; the I

At this point you You have
first one should be described here in detail. The know that you're overcome
B engaged some

head of the Industrial Engineering and Manage- drawbacks

Engagement

ment. department, Henrik Blomgren, gave a
At the end of the

project you give
all your capacities
to finish it

~ lecture about how engagement had affected his

work life and how successful managers engage You will Toose

some energy
during your
involvement

The perfect world leader

their employees. One of his examples was Steve
During one session, participants were asked to

World leaders should have passion, charisma,

Jobs, the creator of Apple, who held a speech at

Time

the Stanford University. His speech was full of
rhetorical figures and appealed to the students
on an emotional level. It showed how important
it is that we feel engaged in the things we do
in our lives. During Mr. Blomgren’s presenta-

tion, we took a break to discuss what made us

~ feel engaged. During the discussion, the terms

(4 b < b | .
money and salary were mentioned several

Beginning of the project

Jennifer Weingarten, Enschede

“The Vision ‘Leadership through En-
gagement’ in Stockholm was one of
the most memorable events I have
been to so far. Its academic content

truly bonded all the participants to-

End of the project

think about the perfect world leader and draw
this imaginary person. The different concepts
were presented, dicussed and merged at the
end:

m  “Engaging people can be identified by
being tolerant and flexible and giving others
space to be creative.”

m “Paying attention to people and to their

a vision and patience. They should leave people
space for individualism, be good facilitators and
know how to attract and convince others. Good
leaders should moreover provide orientation

and structure and encourage their followers.

In a nutshell, world leaders have to bring:

] Experience

times as a useful incentive to engage employees. gether. Discussing “What makes us tnoughts’ and ideas is very important for mo- Foresight

~ Mr. Blomgren went on with his presentation to engaged?’ and ‘How to engage oth- t1vat‘1‘on. . 4 . " Integrity
talk about Herzberg’s motivation-hygicne the- ers?’ led to a group of people know- - sh?rlng respon51b1hty_“’1th1n the group = Inteu_lgence
ory to explain that only the motivating factors ing that there is more than just being and glving people the feeling that”you trust - Charisma' .
make us feel satisfied and engaged whereas the a leader. And this thought was car- them will make them feel engaged. = Reasonability

hygiene factors can only lead to dissatisfaction if
they are not present. Salary is a hygiene factor
hence a higher salary does not lead to engage-
ment.

ried on throughout the entire event,
resulting in unforgettable days
where the ESTIEM spirit once again
engaged of all us.”

m “Leaders should always try to show peo-
ple what others accomplished with their level
of engagement and use those as good exam-

ples and inspiration.”
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iVision Ankara METU

I Turkey has raised quite some attention through—

ut the last years. A prospering economy, grow-
society and worldwide well recognised uni-
versities. One who might have seen that coming

w0 was the German Robert Bosch who opened an
- affiliate in today’s Istanbul only in 1915. It was
Herman Butz, General Manager of Bosch Tur-
key, who explained the activities and success
of his employer in the past and present to the

1 i Vision participants. He pointed out how im-

portant it is to follow a well-defined vision in a

U large-scale company.

But it wouldn’t have been a real Vision if there
’ wasn’t any hands-on experience. And there
were loads. A leadership workshop by IBM Pub-

lic Sector Leader Giovanni Aliverti, who gave

eep insight into the major change programme
of IBM in the late 90s. An Origami session, a
“discussion with the conductor of the Bilkent

L ths in Turkey. To name only a few of these ex-
_ periences.
;Ilr%pressive and unique was a field trip to the
Anitkabir, the mausoleum of Mustafa Atatiirk

whose activities and work influenced the mod-

eriirkish society tremendously and are still

2

- present in the national day—to—day philosophy.

Academic outcome

At the last day of the event, participants met
in small groups to work for three hours on
a given statement. One group investigated
the difference between a hobby and work
and had a look into the reasons why it is
casier to get engaged in the first one. The
conclusion? If you manage to make work
feel more like a hobby, you can unveil great
engagement potential.

Questioned about how they engage others,
one participant stated: “I let them discover
the beauty of the thing I want them to be
engaged about.” Any new influence factors
regarding engagement due to the event? A
participant replied: “The most important

part are always the people.”

“Vision Ankara-METU was an ex-

cellent event. I have never encoun-

Karlsruhe

tered a better symbiosis of lectures,
company-visits, city tours, fun and
ESTIEM spirit before. Thanks again
to LG Ankara-METU for a perfect

organisation and the really warm-

Leander Hartenauer,

hearted atmosphere throughout the

whole event! It was unforgettable!”

Life engagement graphs
Also in Ankara, the participating students were

asked to draw their “life engagement graph”.

A
ESTIEM life

- becoming

o more active

go ESTIEM

S|  University en- Iife

£ trance exam ~ Starting

w .

period
Start of . .
highschool : . Time
1 | \
I 4
I'st year 2nd year

Engagement >

University

Started with
football, scouting,
band etc.

Military

Time
1 \

1 7

5 5 15 18 20 23
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Vision St. Petersburg

The Vision seminar in St. Petersburg already had
a highlight on the first day with a funny team-
building game which helped to get to know all
the participants and names.
The ‘introduction lecture about the meaning
of engagement was very interesting and facili-
tated the understanding of the topic leadership
through engagement. The most interesting thing
,Wésl a case study that had to do with the main
,-té’pic of the Vision: motivation. It was nice ap-
plylng what we had been taught in the lectures to
the case of a real company and comparing it with
R th;e solutions of other groups.
" The company visit to Baltica was great. It was
(interesting to see how beer is produced
!‘lﬁ: ﬂ :g_rd in combination with the nut testing it was a
i - memorable experience. And after a long day of
ﬁl-?fures and the company visit it was very relax-
y and fun to play billiards, bowling and laser-

eremitage museum is one of the biggest art

ﬁ = fﬁ."seums in the world. It is huge and it can be
i D qI te exhausting to walk through the whole
TF e

1b1t10n but it is a unique experlence Having

What are the most engaging envi-
ronment you experienced in your
life?

® Nature and and people in India. Na-
ture gives you so much freedom that you
feel like beeing part of it and the people
make you feel however you want to feel.

® The school where my friend works
was very inspiring because there are many
motivation programs and motivated indi-
viduals.

= Helping kids who are handicapped.

m New York.

= Working environment with architec-
tural style and good light, nice colleagues.
= St. Petersburg: I've always wanted to
be here, in Russia, I was dreaming about it.
m [ guessit’s not so much the place which
surrounds you, it’s more about the team
you have.

= Voluntary work at festivals, making

books, newspaper, programs. Green space.

Merve Isler, Istanbul-Yildiz

¥ ¥

T e

=
e B

“Tasting  ESTIEM spirit is some-
thing everybody should do. It was
very exciting to see the mystery of
St. Petersburg and to learn impor-
tant things for my life after school.
Visiting locals, getting to know each
other, the glory of Heremitage mu-
seum, great beer experiences at Bal-
tica and an exciting case study ...
were all fabulous. Thanks ESTIEM
and Local Group St.Petersburg for
this great experience!”

>

First job and
new projects

Engagement

What comes next?

Finished school
University

Started first projects
at school

\
7

Time
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‘Vision Groningen

' ing the seminar in Groningen, participants
*. had the opportunity to get very different in-
hts into the topic of engagement. Starting
) 'W1th a lecture by Wouter Prins, a professor at
_'%, i‘-the department of Business and ITC, the rel-
. ,_ﬁvance of leadership in employee engagement

_ was discussed and different leadership styles

re evaluated regarding their influence on
I ,tivation.
1 -~ was also analysed from a critical point of view.
Int nse discussions on questions like

s LtE for every employee?

1 I!T Live to work or work to live?

| For every situation?
there any development in leadership?
Is LtE for humans or for profit?
LtE — Mean or End?
wed and lead to the conclusion that “LtE
orks under specific circumstances, for spe-
cific tasks, for specific people in specific or-

ganisations.”

2 In the evening, the participants experienced
7 engagement themselves during an exciting
3 speed-dating session with the locals.
A company visit to Philips in Drachten the next

day showed how companies engage their em-

ployees and it was interesting to see how they
actually measure their employees’ engage-
ment level on a regular basis through surveys.
During a workshop with Wimold Peters, a
successful founder of multiple start-ups from
Groningen, participants could develop their
own business ideas and learnt how important
it is to “love what you do” in order to be en-
gaged.

Last but not least the four hour final on the
last day gave participants the opportunity to
reflect upon what they have learnt during
the seminar and share their thoughts with
the group. This was also a very engaging mo-
ment where everybody was still focused and
present despite long nights and little sleep
throughout the week.

“Vision Groningen 2011 was a great ex-
perience. I've celebrated and worked with
very nice and interesting people from all
over Europe and learnt many things about
the topic Leadership through Engagement
in the workshops, Philips company visit

and final presentation. An event I will nev-

Daniel Stegmann, limenau

er forget.”

Life engagement curves

Participants were asked to visualise their life engagement in graphs, starting from childhood until

now. The outcomes of this exercise were very diverse, as shown with the two examples below.

4 S . Hopefully . +*

S Starting university oo

£ e

0 .

uﬁ Don’t Finish the bachelor
remember

A

When you are 14, you are not really
\engaged... at least not for school

Engagement

N

Getting

Organising @ active in

job fair with ~ ESTIE

Study 50 companies
exchange
in the US

Attending 5 big
STIEM events
in | year & get-
ting active on a

Being a trainer central level

Being a for soft skills at
hockey coach university

kid

stuff or anything professional for kids
: : : > —————— >
School time™ Bachelor Time l6 18 22 23 24 26 Age

lImenau

Lukas Eckermann,

through Engagement J

lecturers with academic background and practical experi-

ence which gave us a global view on the topic Leadership

“The Vision in Groningen was a great mix between theoreti-
cal information, watching the implementation in a company

and creating something on our own. There were different

£ J'l'/iﬂ|



Vision Final Conference, Istanbul - Bogazigi

e last seminar of the Vision Leadership
rough Engagement term took place in Istan-
l. The participants of the Final Conference
their first highlight of the city at the first
ch break from the roof-deck of the econom-
building, where they had a breath-taking
of the Bosporus. Later that day, the group
an even closer look at the beautiful sur-
dings of the river during a crazy boat party.
esting lectures and presentations by
esentatives of  Bogazi¢ci  University,
ter&Gamble and Google made the event
ounded. Not to forget the impressive visit
e Grand Bazaar, the city tour and a relaxing
noon at the beach.

ost striking and memorable was the work-
ith Satu Teerikangas who really inspired
ipants with her speech and made them
‘very own picture of engagement dur-
sive group working session. The day
d by a special surprise from the or-
o had arranged small wooden boxes
the participants’ names carved into
ere filled with “Turkish Delights”. A
rful gift that will always make the
look back at the seminar with joy.

What were the most engaging sur-
roundings during the seminar?

m [ think that the most engaging place on
this seminar was the bus because we were
always singing some songs and talked to
each other a lot while we were traveling.

® The most engaging surrounding for
me was the fire that we made at the beach.
All participants and organisers were to-
gether and sharing a unique moment.

m The area between Hagia Sophia and
Sultanahmet was very engaging because
of the sight of two impressive historical

buﬂdings /monuments.

“My first Vision, and was absolutely
great! So many different people, dif-
ferent languages and different cul-
tures but we managed to have so
much fun! Istanbul is beautiful city
and very exciting! And not to for-
get to mention we learnt so much
through those NOT boring work-
shops.”

Maja Jovanovic, Belgrade

Engagement factors
During the introduction by Satu, participants got to
know that thinking about engagement and the fac-
tors that engage one is like a journey of self-reflec-
tion. An individual’s engagement is influenced by

organisational, individual and interpersonal factors.

Event engagement graph

Organisa-
tional factors

N

Engagement

Inter-
personal
factors

E 4 Google lecture &
2 workshop with Satu
N
o
“E’ I Relaxing, I
& Petrol not 0o
l-%‘D Ofifsi Satu’s intro-1  tight I
duction & thel program l
discussion
Beach, dfterwards I l
, Meeting some
Arrival  people, starting ~ time for | |
the event being ~ relaxing
in Istanbul and talk | |
1 1 1 1 i

1 1 1 1
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‘The academic outcome

=

At the beginning of each seminar, before the
introduction presentation and in the end of
the seminar, after the groups presented their
outcomes, participants were asked to fill out a
questionnaire with six questions.

The ‘opening questionnaire’ contained ques-
tions such as “What means engagement for
you?”. In the ‘closing questionnaire’ cor-
responding questions were asked: “Did you
change your definition of engagement through-
out the seminar?”.

It was remarkable that, even though most of
the participants had only marginal knowledge
about the topic, they tackled the same areas.
Namely, that engagement is a personal ques-
tion, the strong connection to performance,
the interaction with other individuals and the
role of feedback. Moreover, bringing together
all the 200 individual definitions of engage-
ment gathered in this series and “intersecting”
them would lead to a definition close to the

one used in research.

Engagement curves
At the end of both questionnaires, participants

were asked to draw an ‘engagement curve’.

The first was supposed to describe the ‘engage-
ment level’ of their lives, the second one the
‘event engagement level’. Both curves were
highly congruent: mostly, the curve starts in
the origin of the diagram and shows a steady
growth until the start of university. A big leap
in the drawings illustrates the positive influ-
ence of a university environment regarding
engagement: higher level of freedom, social
interaction, meaningfulness and “personality
forming”. Often, joining ESTIEM shows an-
other raise in the engagement level. That con-
firms the hypothesis that social activities have
a strong impact on engagement. The majority
of the participants predicts a relatively steady
growth of engagement throughout the entire
work-life, thus has a positive attitude towards
working.

Analysing the closing questionnaires, a remark-
able upward trend of engagement towards the
end of each seminar was discovered.

This shows the effect of team spirit, trust and
acquaintance that were fostered during the
seminar. It is also a sign for the high quality of
the seminar series and the great success of the

academic cooperation with Aalto University.

Findings and lessons learnt

In the introduction presentation the concept
of edging and retreating (Teerikangas & Va-
likangas, 2011) was explained. This topic was
thoroughly accepted by participants and often
mentioned in discussions and presentations.
Edging defines a time of a high level of engage-
ment whereas retreating stands for relaxing
and mental distraction. The idea is that both
‘extremes’ have to take turns and a period of
edging entails a following period of retreating,
During each Vision seminar companies pre-
sented their way of employee motivation
and how the leaders are trained. This shows
the practical importance of the ‘Leadership
through Engagement’ topic.

Comparing more than 1000 questions from
questionnaires filled in nine different loca-
tions, it also became clear that exotic locations
have a bigger influence on peoples’ thoughts.
To give an example: One could read a lot about
the environment (climate, landscape, and at-
mosphere) in the questionnaires of Lulea and
Istanbul whereas these topics were only side

aspects in answers from Groningen and Stock-

holm.

Regardless of the location, basic needs such as
food, sleep and the weather were all remark-
able factors for motivation.

It was observed that the role of an expert
can also hinder a group’s creativity. Especial-
ly when the participants worked together in
small teams to create their outcome presen-
tations, an active intervening of a (more ex-
perienced) facilitator slowed down the work
process. Safety questions were asked “Isn’t that
right? What do you think? Can you help us?”
which did not occur without an active expert

present or with an expert in the observer role.

Open discussions

Throughout the seminars, a few discussions ap-
peared several times that participants were not
able to conclude. “Does a good leader need to
be engaged? Can engagement be enabled with-
out being engaged yourself?” Furthermore, the
question whether a leader has to be an out-
standing member of the group or is only the
head of the group enabled through the position

he holds was raised and left open.
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Facts & figures

Our | | events brought together |84 participants from 42 European universities. The participants were from 20 different countries.

Finland France Poland The
5 7 Netherlands

‘\GSweden

-

All the seminars in a row would represent 62 days : two full months spent in studying Leadership
through Engagement!

CECECEEEEEEEECECEETEE
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Our participants travelled 322 100 lkm to attend the seminars. That represents about 800 hours
spent on airplanes. Colorado, USA 2010)

x X a’ x w a’ w x X X x a’ w a’ x X a’ a’ x a’ a’ w a’ X ® Schaufeli: The measurement of engagement and burnout and: A confirmative analytic
AN XXXXXXXXY approach (Journal of Happiness Studies, 2002)
a’ x w a’ w X X a’ x a’ a’ w x X a’ a’ a’ a’ a’ w a’ a’ a’ a' m  Kahn: Psychological conditions of personal engagement and disengagement at work

x X a’ a’ a’ a’ a’ a’ (Academy quanagement]ournal, 1990)
4 |ZSTIEM ZSTIEM |

= Collins, Stenfors, Vertesy ans Teerikangas: Engagement and co-created innovation in
virtual spaces (Proceedings, European Group of Organization Studies, 2011)

» Teerikangas, Vilikangas : At the source of passion for work (Proceedings, Steamboat Springs

Further readings



‘A visionary team

The Vision Project Team has members from all over Europe: Passionate ESTIEMers who spent hours,
weeks and sometimes months to support their favourite Project.Although being a literally virtual

team, a lot of team spirit was developed among its members. Project management across the conti-
nent, this is how a 2 [** century team works!

Tea Suuronen worked on the Vi-
sion Outcomes and the academic
content. Ilka Petersen is mem-
ber of the ESTIEM Board, the very
first Vice President of Education
and Responsible and big supporter
of the Vision Project.

Antti Mattila is a former

Vision Project Leader, was

Board responsible in 2010
and is still active in the Vi-

sion Team.

Etkin Ikizoglu attended
his first Vision in Groningen
and decided afterwards to
join the Vision Team to sup-
port the booklet making,

Victoria Martinez is very active in the ESTIEM

Committees and worked on the Vision Booklet.

Looking into the camera at the Vision Coordination
Meeting in Karlsruhe: Jonas Enlund was organising
the Kick-Off Meeting, Bahar Akinci was the Vision
Final Conference organiser and future Project Leader,
Jarno Pons is a former Vision Project Leader, Ivana
PeSic was responsible for any kind of Public Rela-
tions, Maria-Alexandra Bujor supported organ-
isers with grant applications, David Brandstiadter
was the Project Leader.

Anne-Laure Ladier is an alumna and one of ES-
TIEM’s best. Despite of her work life is she still sup-
porting ESTIEM whenever her skills are needed. She

was undoubtedly the most important person in creat-

ing this Vision Booklet which would never have been

published without her help.

Judith Hartl and Kristine Heil, framed by some
Vision participants, did not only enjoy the sun but

worked intensively for the Vision Project. Both were
“Academic Responsibles” and managed the analysing
of the participants’

outcomes.
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‘Appreciation

Qutlook

David Brandstadter

Project Leader of Vision Leadershipi =

through Engagementi#i'§

This Project would not have been possible without the strong sup-
port of dedicated ESTIEMers and partners. In detail, a big thank

you to:

All the 9 Local Organising Teams for their effort to create

seminars nobody has seen before.

The almost 200 participants for their interest and input.

Satu Teerikangas and Julia Vertesy for the support and

guidance to a new ESTIEM experience.

The funders of the SPACE Project of the Aalto University.

The responsible Board members llka Petersen and Antti Mat-

tila for their trust.

Anne-Laure Ladier, Bahar Akinci, Judith Hartl, Kristine

Heil for the countless hours you spent on bringing forward this

Project.

All the past, current and future members of the Vision Project

Team.

Bahar Akinci

Project Leader of Vision Crisis

)
c
Q
£
(0]
o0
<
[
<
>
(0]
0.0
c
v}
=
O
ae)
c
<

Vision 201 1/12 — Crisis and Change Management

Today’s highly dynamic world made the
awareness on Crisis and Change Man-
agement a must for any organisation to

be able to survive and grow.

With the trigger effect of the world’s
globalisation, companies, individuals
and organisations are facing the daily
challenges of how to deal with crisis
situations even more frequently than
before.

The global competition concentrated
the attention on something that is inevi-

table when it comes to dealing with cri-

Upcoming Vision seminars

November 20-27
December 13-18
February 13-19
February 28 - March 4

March 4-10
April 15-22
May 9-15
May 22-27

Grenoble-Lyon
Karlsruhe
Helsinki-Tampere
Trondheim
Enschede-Groningen
limenau-Darmstadt
Famagusta

Vienna

sis and unexpected situations: “Change”.
Stability is no longer a valid option and
as the leaders of the future, we will be
the ones that will be required to set up
successful change programmes. Identi-
fying the crises, managing it and most
importantly extracting learning out of
that crises and using it as a trigger to
start a change program is what will dif-

ferentiate us as a good leader.

During the upcoming year, we will use
ESTIEM’s strength of diversity to ex- 3

pand our perspectives on “Crisi§. and

1 i
\

Change Management”. We will be ak

to observe different crisis situ

gies that were used and we will b
to raise our knowledge

level.






